MINUTES OF THE MEETING
OF THE BOARD OF DIRECTORS OF
CAREERSOURCE FLAGLER VOLUSIA
MAY 24, 2019
A Meeting of the Board of Directors of CareerSource Flagler Volusia, was called to
order at 9:00 a.m., on the 24th day of May 2019 at the Administrative office of the
organization, located at 329 Bill France Blvd., City of Daytona Beach, in the State of
Florida, pursuant to written notice fixing said time and place; the same being filed and
attached to these minutes.
Mr. Carlos Valderrama Chaired the meeting and Ms. Ann Lesizza served as Recording
Secretary. Mr. Valderrama requested introductions in lieu of calling the role and the
Recording Secretary noted each person present.
The following members were present:
Ms. Nancy Bradley, Administrator – Daytona College, LLC
The Honorable Barbara Girtman, - District 1 Councilwoman – Volusia County Council
Mr. Daniel Hunt, Business Manager – IBEW Local Union 756
Dr. Tom LoBasso, President – Daytona State College
Dr. Aubrey Long, Vice President – Business & Community Development - BethuneCookman University
Ms. Bonnie Madden, Director of Operations – Advent Health Medical Group*
Mr. Bret Schmitz, President – Hudson Technologies
Ms. Cheryl Tanenbaum, SVP & CFO – Intracoastal Bank
Mr. Carlos Valderrama, Manager – Valderrama Partners, LLC
Ms. Helga van Eckert, Executive Director – Flagler County Dept. of Economic
Opportunity
Mr. Tyrone Walker, District Leader – Primerica*
Mr. John Wanamaker, CCIM – Coldwell Banker Commercial AI Group
The following guests were also present:
Ms. Robin King, President & CEO – CareerSource Flagler Volusia
Ms. Ann Lesizza, Chief Administrative Officer – CareerSource Flagler Volusia
Mr. Charles Howell, Vice President-Business Development & Technology –
CareerSource Flagler Volusia
Ms. Christine Sikora, Vice President-Innovative Workforce Solutions - CareerSource
Flagler Volusia
Ms. Jennifer Campbell, Chief Financial Officer – CareerSource Flagler Volusia
Ms. Kathy Spencer, Director of Business & Career Services - Case Management Inc.
Ms. Jennifer Gosling, Executive Assistant – CareerSource Flagler Volusia
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Mr. Howard Johnson, Data/EFM Manager – Eckerd Connects
Mr. Remie Beaulieu, Senior Network & Systems Engineer – CareerSource Flagler Volusia
Ms. Donna Runge, Administrator – Department of Economic Opportunity
Ms. Velma Lowe, Managing Director of Operations – Career Steps, Inc.
Mr. Brian Willard, Director – Road to Success Program
Ms. Jayne Burgess, Business & Workforce Development Senior Director – CareerSource
Florida
Ms. Ruth Dillard, Division Director – Division of Workforce Services – Department of
Economic Opportunity
Ms. Pam Johnson, Deputy Director - Division of Workforce Services – Department of
Economic Opportunity
Ms. MaryAnn Sewell, Vice President Strategic Business Development & Career Services,
Florida Technical College
Ms. Jenn Hale, Program and Monitoring Manager – CareerSource Flagler Volusia
Ms. Jenny Stumbras, Business & Community Development Manager – Career Steps, Inc.
*via Conference Call
Mr. Valderrama called the meeting to order and stated that the first item was the Consent
Agenda. He advised that the Minutes of the March 29, 2019 Board of Directors Meeting,
the Training Agreements and List of the Training Providers had been provided to the
members prior to the meeting. Mr. Valderrama called for a motion to approve the Consent
Agenda.
1. Upon motion duly made, seconded and unanimously carried, the Board of Directors
approved the Consent Agenda.
The next item on the Agenda was the Related-Party Training Agreement with Hudson
Technologies, Inc. Mr. Bret Schmitz recused himself from the vote and filed Form 8B with
the Recording Secretary. Mr. Valderrama called for a motion to approve the Agreement.
2. Upon motion duly made, seconded and unanimously carried, with Mr. Bret Schmitz
abstaining from the vote, the Board approved the Related-Party Training
Agreement with Hudson Technologies, Inc.
Next, Mr. Valderrama introduced Ms. Ruth Dillard, Division Director, Division of Workforce
Services with the Department of Economic Opportunity and Ms. Jayne Burgess, Business
& Workforce Development Senior Director with CareerSource Florida. Ms. Dillard
explained that this was her first opportunity to visit with a local board and was excited to
visit with us.
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Ms. Jayne Burgess addressed the Board members and explained that about three
years ago CareerSource Florida divided up the 24 local workforce boards among four
CareerSource Florida members and briefly explained the partnership.
Ms. Robin King stated that she has requested that Ms. Andra Cornelius from
CareerSource Florida attend the August Board Meeting to speak about apprenticeships
and sector strategies along with reporting on what is happening at the state level.
Mr. Valderrama called attention to the Minutes of the Executive and Finance Committee
meeting which was held on April 24, 2019. Mr. Valderrama reported that the proposed
2019-2020 Annual Budget has been provided to the members in both a line item format
and the format required by the Counties for their approval. He called for a motion to
approve the 2019-2020 Annual Budget as presented.
Ms. Jennifer Campbell addressed the Board meeting and reviewed the highlights of the
proposed budget. She explained that this year CareerSource Florida will not be
providing project grants, with the exception of the apprenticeship grants, and will instead
be giving performance-based incentive funds on a quarterly basis along with the rural
initiatives grant that we have received in the past. These two grant numbers are not
included in the proposed budget. Ms. Campbell explained that this year we are
lowering our operating expense budget and increasing our training and direct client
services slightly.
Ms. Robin King explained that the format is designed by Volusia County; we provide the
information and they compile it. The Finance Committee will continue to see more
detailed information throughout the year.
3. Upon motion duly made, seconded and unanimously carried, the Board of
Directors approved the proposed 2019-2020 Annual Budget.
Mr. Valderrama announced that the next item on the Agenda was the approval of Mr.
Bradley Harris, Acting Director for Volusia County Economic Development, as a
member of the Board of Directors. Ms. Robin King advised the members that Mr. Rob
Erhardt had left his position with the County. She stated that while the seat is a County
appointed position, she wanted to bring it before the Board for their approval.
4. Upon motion duly made, seconded and unanimously carried, the Board approved
the membership of Mr. R. Bradley Harris to the Board of Directors.
Ms. Nancy Bradley reported to the Board on behalf of the Career Pathways Committee
and advised that the Minutes of the March 21, 2019 Committee meeting had been
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provided for the members. She explained that there were two main items that came
before the Committee; one was an extensive discussion of the Alliance4 Event. Ms.
Bradley reported on the success of the event. The event provided great information,
great opportunities for networking with business, economic development, education and
workforce development. She stated that the next event is scheduled for September 6th
at Daytona State College. The other item discussed at the Committee meeting was the
renewal of service contracts; the Center Operator – Career Steps, Inc., Career Services
- Case Management, Inc. and the Young Adult Programs, Eckerd Connects and Road
To Success with Flagler County Schools and George Washington Carver Foundation.
She explained that during the Committee meeting each program was reviewed for
performance and outcomes. The Committee is recommending renewal of the existing
contracts for one year.
Ms. Christine Sikora explained that this is the fourth year for these contracts, and it will
be the last time that these contracts can be renewed. We will go out for bid for
proposals next year.
5. Upon motion duly made, seconded and unanimously carried, the Board of
Directors approved the one-year contract extensions as recommended by the
Career Pathways Committee.
The next item on the Agenda was Board Member comments. Mr. Valderrama
requested comments from the members. None being made, he moved to the Chair’s
Comments. Mr. Valderrama stated that he and Ms. King had attended the
groundbreaking of the Dr. Joyce Cusack’s Resource Center in Spring Hill which is
scheduled to open toward the end of the year. He announced that we a planning a job
fair with the Resource Center this Fall. Ms. Barbara Girtman attended the
groundbreaking as a speaker and reported that this is a great opportunity to
acknowledge Dr. Cusack and her many years of service and contributions to the
community but also a great investment in the community.
Mr. Valderrama reported that he attended the CareerSource Florida Chairs Alliance
which provides resources to the workforce board chairs and he announced that they
have created a password protected website to allow the Chairs to communicate and
share ideas. He also attended the CareerSource Florida Board meeting. Mr.
Valderrama provided a summary of the Mission Moment that our local board presented
along with Walgreens. He reported that the CareerSource Florida Board discussion,
similar to our last meeting, focused on the Gig workforce and they too had more
questions than answers. Going forward, Mr. Valderrama stated the future
conversations will focus on the funds and services that will be allocated toward this
growing workforce.
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Mr. Valderrama mentioned that CareerSource Florida had commissioned a study by
Cambridge Systematics on the Gig Economy and Florida’s Workforce System. A copy
of the report will be forwarded to the members.
Recent Highlights were provided by Ms. Christine Sikora and Mr. Charlie Howell. Ms.
Sikora reviewed our current grants and provided some pictures of the activities. She
discussed the Boat Building Grant and talked about the efforts of Ms. Terrell Bates from
the Housing Authority of the City of Daytona Beach and her commitment to have young
residents in her community succeed in obtaining job skills. Ms. Robin King expressed
kudos to Daytona State College for all their assistance to develop this training. Next,
Ms. Sikora reported on the partnership with Daytona State College and their Adult
Education at our Orange City Career Center. She provided a picture of the April
graduating class. There were four graduates. The training and materials are provided
without cost by Daytona State College and Volusia County Human Services covers the
cost of the GED test. Ms. Sikora provided pictures of our two Young Adult program
GED graduates.
Next, Mr. Charlie Howell provided a brief explanation of the Alliance4 for new members
and guests present. He explained that Alliance4 grew out of our target sector initiative.
We have six sectors and during our first round of meetings, each sector met and
someone from that sector ran the meeting; we attended just to listen and take notes.
After those meetings, a common theme emerged that they needed more collaboration
with education and economic development. We brought together workforce
development, business, education, and economic development. Mr. Howell talked
about our first event at the Hard Rock Hotel where we brought together all of these
partners and it was a success. The comments from the businesses was that this was
the first time that anyone was listening to them and it provided education with the things
that needed to change in order to get the children ready for these businesses. The next
step is to accomplish some of the items highlighted at the event. The plan is to have
Alliance4 events every six months and in the interim we have created landing pages on
our web site so that each industry can have a place to see what has occurred since the
last time they met; what are some of the accomplishments. Mr. Howell demonstrated a
mockup of the landing page concept and its contents. He mentioned the sponsorship
program that we will be kicking off soon.
Ms. Robin King distributed a sponsorship flyer along with a Save-the-Date flyer to each
of the members. She thanked Dr. Tom LoBasso for offering to host the September 6 th
event at the new Student Center at Daytona State College.
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Next, Mr. Howell discussed Data Analytics. He explained that we have begun looking at
the data we have available. This information will provide data about what is happening in
the Centers, what is the volume and the flow in order to determine what we might have to
do differently. He provided a sample data review of case load. The goal is to have our
data drive more efficient and effective decisions.
Next, Mr. Howell demonstrated the Jobs Report. He talked about the content that is
compiled for our two-county area in a simplified easy-to-read form and then it is posted
monthly on Facebook, LinkedIn and Twitter.
Ms. Robin King provided the President’s report. She acknowledged David Dougherty, who
was absent from the meeting, and reported that he would not be renewing as a Board
member since he is retiring. Next, Ms. King reported on the CareerSource Florida Mission
Moments, which is held during the first few minutes of each CareerSource Florida Board
meeting, to highlight activities at the local level. She reported that we had the opportunity
to participate and to show what we are doing with Walgreens. Ms. King reported on the
statewide peer groups; IT Directors, Financial Officers, the COO Group and the President
& CEO Group. As of July 1, 2019, Ms. King will be the President of her peer group, the
Florida Workforce Development Association (FWDA).
Mr. Valderrama called attention to the informational items provided; performance, finance
and goals updates.
There being no further business to come before the meeting, it was adjourned.

________________________________
Recording Secretary

