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MINUTES OF THE MEETING
OF
CAREERSOURCE FLAGLER VOLUSIA
NOVEMBER 20, 2020
The Annual meeting of the Board of Directors of CareerSource Flagler Volusia was
called to order at 9:00 a.m., on the 20th day of November 2020 at the Administrative
office of the organization, located at 329 Bill France Blvd., City of Daytona Beach, in the
State of Florida, pursuant to written notice fixing said time and place; the same being
filed and attached to these minutes.
Ms. Nancy Bradley facilitated the meeting in the Board Chair’s absence and Ms.
Jennifer Gosling served as Recording Secretary. At Ms. Bradley’s request, the
Recording Secretary called the roll and noted each person present.
The following members were present:
Ms. Nancy Bradley, Administrator – Daytona College, LLC
The following members were present via Microsoft Teams:
Ms. Elizabeth Albert, President – Volusia United Educators
The Honorable Barbara Girtman, Councilwoman – Volusia County Council
Dr. Thomas LoBasso, President – Daytona State College
Mr. Arthur Loeffler, CEO/CFO – American Radionic Company
Dr. Aubrey Long, Vice President – Bethune-Cookman University
The Honorable Donald O’Brien, Commissioner – Flagler County Board of County
Commissioners
Mr. Bret Schmitz
Dr. Kent Sharples, President – CEO Business Alliance
Ms. Cheryl Tanenbaum, SVP & CFO – Intracoastal Bank
Ms. Helga van Eckert, Director – Volusia County Division of Economic Development
Mr. Tyrone Walker, District Leader – Primerica
Mr. John Wanamaker, CCIM – Coldwell Banker Commercial AI Group
Ms. Angie White, Area Supervisor – Vocational Rehabilitation
The following guests were present:
Mr. Charles Howell, Vice President-Business Development & Technology –
CareerSource Flagler Volusia
Ms. Robin King, President & CEO – CareerSource Flagler Volusia
Ms. Ann Lesizza, Chief Administrative Officer – CareerSource Flagler Volusia
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The following guests were present via Microsoft Teams:
Mr. Remie Beaulieu, Senior Network & Systems Engineer – CareerSource Flagler
Volusia
Ms. Jennifer Campbell, Chief Financial Officer – CareerSource Flagler Volusia
Ms. Debbie Cotton, CEO/President – Ormond Beach Chamber of Commerce
Mr. Jeff Gervase, Senior Director of Assurance Services – RSM US LLP
Ms. Nancy Keefer, President & CEO – Daytona Regional Chamber of Commerce
Ms. Juliana Kreul, Tax Senior Director – RSM US LLP
Ms. Velma Lowe, Managing Director of Operations – Career Steps Inc.
Mr. Matt Peguero, Employment Security Representative – Department of Economic
Opportunity
Mr. Joseph Roberts, Local Veterans Employment Representative – Department of
Economic Opportunity
Ms. Donna Runge, Administrator – Department of Economic Opportunity
Ms. Christine Sikora, Vice President-Innovative Workforce Solutions - CareerSource
Flagler Volusia
Ms. Kathy Spencer, Director of Business & Career Services – Case Management, Inc.
Ms. Anne Stevens, Audit Supervisor – RSM US LLP
Ms. Jenny Stumbras, Business & Community Development Manager – Career Steps,
Inc.
Mr. Kenneth Torres, Local Veterans Employment Representative – Department of
Economic Opportunity
Ms. Valerie Uy Ignacio, Senior Multimedia Designer – CareerSource Flagler Volusia
Ms. Rebecca Wellence, Disable Veteran Outreach Program Specialist – Department of
Economic Opportunity
Mr. Brian Willard, Program Manager – Road to Success
Mr. Scott Wilson, Partner – RSM US LLP
Ms. Jennifer Gosling, Executive Assistant – CareerSource Flagler Volusia
Ms. Bradley called the meeting to order. She advised that every year, a workforce
professional is nominated by their peers and selected by a designated team to
represent us as the Workforce Champion at the Workforce Summit. Ms. Bradley stated
that due to COVID-19, the Summit did not take place this year; however, that did not
detract from our ability to celebrate our Workforce Professional of the Year, Lead
Business Services Representative Ms. Selina Ahmadzadeh. Ms. Ahmadzadeh was
presented with her award by Ms. Velma Lowe and the Board offered their
congratulations.
Ms. Bradley stated the next recognition was for our Partner in Workforce Excellence.
She explained that this award goes to a community partner who has exemplified
collaboration and integrity. Ms. Bradley announced this year’s winner was the Volusia
County Chamber Alliance, an alliance comprised of multiple local chambers of
commerce. She stated that while all of our local Chambers are great champions for our
area businesses, it was during the pandemic that the Chamber Alliance really pulled
together resources and volunteers to respond to the needs of our businesses.
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Additionally, Ms. Bradley advised that the Chamber Alliance organized multiple
Personal Protective Equipment (PPE) packaging and distribution events for our
businesses across the County, as well as held virtual meetings for businesses to learn
about available resources. She noted that they invited their partners, including
CareerSource Flagler Volusia (CareerSourceFV), to participate in these efforts, all while
continuing their normal activities on new platforms.
Ms. Bradley introduced Ms. Nancy Keefer from the Daytona Regional Chamber and Ms.
Debbie Cotton from the Ormond Beach Chamber as representatives of the Chamber
Alliance. Ms. Cotton thanked the Board for the recognition and stated that they
appreciated working with Volusia County Economic Development and the local
Chambers to bring assistance to local businesses.
Ms. Bradley advised that on September 28th, Governor Ron DeSantis announced that
three local workforce boards were awarded the Veteran’s Performance Incentive Award
for their diligent work in providing employment and training opportunities for Florida’s
veterans. She stated that CareerSourceFV was the top performer in the medium size
category for the fourth consecutive year and commended the efforts of the veteran team
and their supervisor, Ms. Donna Runge.
The next item on the agenda was a review for approval of the Consent Agenda. Ms.
Bradley reviewed the items on the Consent Agenda and requested a motion to approve.
1. After discussion, upon motion duly made, seconded and unanimously carried,
the Board approved the Consent Agenda items as presented.
Ms. Bradly called on Dr. Thomas LoBasso to provide updates. Dr. LoBasso reported
that in August, Daytona State College (DSC) received a grant for $910,000 as part of
the Department of Education’s Rapid Credentialing Economic Recovery Initiative, which
has been rebranded locally as “Upskill Now”. He advised that DSC has been working
very closely with CareerSourceFV to help promote and refer participants and have
braided our funding together to fill in gaps the grant does not cover. Dr. LoBasso stated
that the purpose of the grant is to assist individuals whose employment has been
adversely impacted by COVID-19 to obtain valued credentials in high-demand
occupations. He advised that the program is designed to train individuals quickly, and
there are currently nine programs available. Ms. Robin King noted that all of the
programs are less than eighteen weeks, and the grant can serve both unemployed and
underemployed individuals. She stated that we have been participating in open house
events in the community and targeting specific areas to see if this initiative can assist.
Ms. Bradley provided the Executive Committee Report for the October 15th joint meeting
of the Finance, Nominations, and Executive Committees. She advised that RSM
presented the 2019-2020 Draft Audit and 990 Tax Return which was subsequently
approved for recommendation to the Board. Ms. Bradley stated that RSM was attending
virtually today and turned the meeting over to them to present the audit. Mr. Scott
Wilson introduced himself and his team. Mr. Jeff Gervase provided a brief overview of
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the required communications and reported that the audit received an unmodified
opinion. He advised that there were no changes from last year in the accounting policies
and practices. Mr. Gervase noted that there is a significant change to one upcoming
standard, and it will not take effect until the year ending June 30, 2023. He advised that
the new standard will require office and equipment leases to be added to the financial
statements as liabilities. Ms. Anne Stevens discussed their approach to the audit and
reviewed the balance sheets and statement of activities with the Committee. She stated
that despite this being the first year with the audit taking place remotely due to COVID19, they were able to follow all procedures without issue and receive the same level of
assurance as previous years. Mr. Gervase reported that the compliance audit went well
with no reportable conditions, no material weaknesses, and no findings.
Next, Ms. Juliana Kreul reviewed the 990 Tax Return and advised that there were no
major changes for the organization or the 990 this year. She noted there was one
question they changed this year regarding the governance and policies. Ms. Kreul
stated that they responded “yes” that the officers, directors, and key employees were
required to disclose any annual interest that could give rise to any conflict. She
discussed the 990 Tax Return further. Ms. Bradley thanked RSM for their detailed report
and opened the floor to questions from the Board. With none being heard, she asked for
a motion to approve the audit as presented.
2. After discussion, upon motion duly made, seconded and unanimously carried,
the Board approved the 2019-2020 Annual Audit as presented.
Ms. Bradley asked for a motion to approve the 990 Tax Return as presented.
3. After discussion, upon motion duly made, seconded and unanimously carried,
the Board approved the 990 Tax Return as presented.
Next, Ms. Christine Sikora and Ms. Valerie Uy Ignacio presented the 2019-2020 Annual
Report. Ms. Uy Ignacio advised that this has been a year of change for everyone, and
our organization was no exception. She stated that some of the changes have been
positive and others brought challenges, and the theme of this year’s Annual Report is
resilience, innovation, and possessing a growth mindset. Ms. Uy Ignacio advised that
the changes we have faced are ongoing and CareerSourceFV continues to adapt.
Ms. Sikora advised that Ms. King would be sending out an email with a link to the
Annual Report after the meeting and encouraged everyone to take a closer look. She
provided an overview of the Annual Report and highlighted some of the success stories
for the year. Ms. Sikora showcased several initiatives and community events we took
part in and briefly reviewed how our funds were used and the populations that were
served. She discussed some of our newest innovations, which included our IT team’s
recent research into using virtual reality as a training tool. Ms. Sikora discussed the
Annual Report further and closed her presentation by reading two commitment
statements from Ms. Cheryl Tanenbaum and Ms. Robin King.
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Ms. Bradley thanked Ms. Sikora and Ms. Uy Ignacio for their hard work and asked for a
motion to approve the Annual Report as presented.
4. After discussion, upon motion duly made, seconded and unanimously carried,
the Board approved the 2019-2020 Annual Report as presented.
Ms. Bradley addressed the Board in her Vice President’s Comments. She noted that
she was impressed with today’s meeting attendance, and it illustrated the hard work and
dedication the Board has to this organization and our community. Ms. Bradley stated
that this meeting was unlike any Annual Board meeting we have ever held. She
acknowledged that everyone was attending virtually, and that it would not been possible
without our great staff. Ms. Bradley commended staff who are working in the Centers as
well as the staff members who continue telecommuting.
Mr. Charlie Howell provided some recent highlights. He advised that back in November
2017, representatives from the United States Department of Labor (USDOL) spent two
days with us to learn about our online workshops. They were doing a research study on
technology-based learning and the American Job Centers (AJC). Mr. Howell stated that
while the report was completed in June 2018, it was not released until October 2020. He
highlighted that we were mentioned specifically multiple times in the report and
frequently set apart from the other AJCs because our workshops included interactivity
and participation from the customer. Mr. Howell read one paragraph from the report that
discussed our innovative approach to workshops and stated that the report will be
posted in the Reports and Publications section of our website.
He advised that we participated in two Paychecks for Patriots events this year. Mr.
Howell reported that the first was a virtual event on November 5th, in collaboration with
three other local workforce boards; the second was held in-person later in the month.
He showed the Board the online platform that was used for the virtual event and
discussed how businesses and job seekers used the platform to connect.
Mr. Howell advised that due to COVID-19, the Alliance 4 event that was scheduled for
September was cancelled and each industry group held their own virtual meeting
instead. He reported that attendance from area businesses had increased with the
meetings being held online and that COVID-19 was a consistent topic among all the
groups. Mr. Howell stated that despite the pandemic, the industries continue to work
towards their goals. He stated that the collateral materials have been created for the
Healthcare sector’s outreach initiative and the landing pages are in development. Mr.
Howell stated that the Alliance4 is looking forward to their February event, and they are
considering whether to hold the event in-person, virtual or a mix of both.
Ms. Bradley advised that January 15th is the date for the scheduled planning Board and
Committee meeting, and we are considering several possible topics. She asked Mr.
Howell to post a poll online through the Teams software and directed Board members to
select all topics that interested them. Ms. Bradley provided a brief description of the
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choices available. Board members were instructed to type responses if they
experienced trouble using the polling feature. The results of the poll were as follows:
Equity Training:
Bias Awareness:
Board Member Orientation:
Contextual Leadership:
Other:

8 responses
2 responses
3 responses
4 responses
0 responses

Ms. King stated that if anyone did not have a chance to vote, they could text or email
their selections to her after the meeting. Ms. Bradley asked how Board members that
were not in attendance could vote. Ms. King advised that she would include the poll
choices when she emails the Annual Report to the Board.
Ms. Bradley asked if there were any Board Member Comments. Ms. Barbara Girtman
provided an update on the upcoming Youth Employment Talent Initiative (YETI) ad hoc
Committee. She advised that she and Ms. King will be meeting on December 8th to
discuss the agenda and stated that we have had several people volunteer to participate
on the Committee. Ms. Girtman stated that we are looking for more Committee
members and asked that any interested Board members contact Ms. King or herself.
Dr. Aubrey Long commented that the hard work of Ms. King and her team makes him
proud to be a member of the Board and commended staff on their efforts. The Board
concurred.
Ms. Bradley turned the meeting over to Ms. King for the President & CEO’s comments.
Ms. King reported that our Centers continue to operate by appointment only, and that
the majority of the clients are in need of assistance with unemployment-related
activities. She advised that we anticipate an increase in customers after December 5th
which is when the work search requirement waiver ends, and we have been posting
online group orientations to provide customers with an overview of our services. Ms.
King stated that we continue to offer training, such as the rapid credentialing training Dr.
LoBasso discussed earlier.
She advised that we received a second Truist grant. Ms. King reminded the Board that
we received the first Truist grant back in August, and the funding has helped provide
ancillary and wrap-around services for reemployment and job search activities for
individuals whose employment was adversely impacted by COVID-19. She stated that
the second Truist grant will be used to hire someone to create videos on the subject of
resiliency, and the videos will be geared toward Dislocated Workers.
Ms. Bradley advised that the next item on the agenda was the election of officers. She
stated that the Nominations Committee has approved the 2020-2021 Slate of Officers
for consideration, and the officers presented were as follows:
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Cheryl Tanenbaum – Chair
Nancy Bradley – Vice Chair
Bret Schmitz – Secretary
Ms. Bradley asked for a motion to approve the officers as presented.
5. After discussion, upon motion duly made, seconded and unanimously carried,
the Board approved the 2020-2021 Officers as presented.
Ms. Bradley directed the Board’s attention to the list of tentative Board dates for the
upcoming year and called for a motion to approve the meeting dates as presented.
6. After discussion, upon motion duly made, seconded and unanimously carried,
the Board approved the 2021 Board meeting dates as presented.
Ms. Bradley asked Ms. Ann Lesizza to go over the Conflict of Interest. Ms. Lesizza
advised that every year, Board members are asked to certify that they understand what
constitutes a Conflict of Interest. She asked that the Board members read the excerpt of
the Bylaws included in the agenda packet which outlines what constitutes a conflict,
sign the Conflict of Interest Statement, and return their completed form to Ms. Jennifer
Gosling.
Ms. Bradley advised that the agenda packet included some informational items for the
Board’s review which consisted of a recent copy of the Strategic Imperatives,
programmatic updates for the past two quarters, and a quarterly financial report. She
explained that at the last Board meeting, the programmatic information was not
available from the data warehouse for the previous quarter and is now being provided.
Ms. Bradley thanked everyone for attending the Annual Board meeting and stated that
the next meeting would be held on January 15, 2021.
There being no further business to come before the meeting, it was adjourned.

_____________________________________
Recording Secretary
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On-The-Job Training Contracts

Company Name
Abundant Life Ministries Hope House Inc

Trainees

1

Habi Tech Systems
Hills Fencing Inc
Reily Auto Repair Inc
Sterling Court
Zgraph

6
1
1
1
2
1
1
1
1
1
1
1
19

Total Unit Cost

11/13/2020 $4,725.00

Laminator
Administrative Assistant

10/2/2020
10/9/2020 $11,395.17
10/30/2020
11/13/2020 $2,047.63
11/10/2020 $4,800.00

Medical Assistant

10/15/2020 $1,684.80

Glass Technician
HVACR Technician
Office Manager
Warehouse Assistant / Shipping &
Receiving
Low Voltage Technician
Service Writer
Chef
Digital Marketing Specialist

10/7/2020 $4,630.40
11/6/2020 $3,000.00
11/16/2020 $4,800.00

Production Technician

Bbraun
Boston Whaler Inc
Central Signs LLC
Century Clinical Family
Medicine
Crystal Tempering Inc
Don Crabb Services Inc
G&G Quality Services Inc

Type of Training
Mental Health and Substance
Abuse Social Worker

Signed
Contract
Date

11/24/2020 $1,971.20
11/3/2020
11/20/2020
10/7/2020
11/12/2020

$3,136.00
$1,992.00
$2,534.40
$1,983.60
$48,700.20
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Customized Training Contracts

Company Name
Boys and Girls Clubs of
Volusia/Flagler County

Type of Training
Bookeeper, Unit Director,
Development Director, Area
Director, Data Coordinator

Number
Signed
of
Company
Contract Date Trainees Total Unit Cost Match

10/30/2020

12
12

5,499.40
$5,499.40

12,537.12
$12,537.12
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DATE:

JANUARY 15, 2021

TO:

CareerSourceFV Staff

FROM:

Robin King

RE:

2021 Holiday Schedule

CareerSourceFV will observe the following holidays for the 2021 calendar year.
Friday, January 1, 2021

New Year’s Day

Monday, January 18, 2021

Dr. Martin Luther King Jr.'s Birthday

Friday, April 2, 2021

Good Friday

Monday, May 31, 2021

Memorial Day

Monday, July 5, 2021

Independence Day

Monday, September 6, 2021

Labor Day

Thursday, November 11, 2021

Veterans Day

Thursday, November 25, 2021

Thanksgiving Day

Friday, November 26, 2021

Day After Thanksgiving

Friday, December 24, 2021

Christmas Day

The company is officially closed on these days.
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Deanna Wathington, MD, MPH, FAAFP, is a public health practitioner and family physician. She most
recently served as the founding Dean of the College of Health Sciences at Bethune-Cookman
University. She previously served as Associate Dean for Academic and Student Affairs at the University
of South Florida College of Public Health and as Director of Minority Health for the Florida Department
of Health. Dr. Wathington has also served as the Associate Dean for Academic Enrichment at the USF
College of Medicine (USF COM) where she provided instruction across all four years of the curriculum
and maintained a robust family medicine practice.
Dr. Wathington earned her Doctor of Medicine from the University of Medicine and Dentistry of New
Jersey – New Jersey Medical School (now known as Rutgers University – New Jersey Medical School),
Master of Public Health from Temple University, and baccalaureate in Zoology from Rutgers
University. She completed residency training in Family Medicine at JFK Medical Center, NJ and Bayfront
Medical Center, FL.
Dr. Wathington is a Fellow of the American Academy of Family Physicians. She currently serves as Chair
of the Executive Board of American Public Health Association and completes service on the HHS NPA
Region IV Southeastern Health Equity Council this month. Dr. Wathington is a member of the founding
editorial board of the Journal of Healthcare Transformation. Her work and scholarly efforts have
centered on clinical-community linkages, equitable community development, infant mortality
disparities, community health initiatives, women’s health, and expanding diversity within the health
professions.
She brings over 30 years of practice and academic experience in the field with emphasis on collaboration
across multiple sectors to address community health and equity issues. She has served as principal
investigator and co-investigator on federal, state, county, and foundation grants. Her scholarly work
includes peer-reviewed articles, abstracts, book chapters and panel reports. Dr. Wathington is the
recipient of an AAMC Award of Excellence, the Health Promotion and Advocacy award from the
Directors of Health Promotion and Education (DHPE), and most recently, the 2020 Florida Outstanding
Woman in Public Health award.
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Historical Center Productivity (Open Cases)
2011 2012

2012 2013

2013 2014

2014 2015

2015 2016

2016 2017

2017 2018

2018 2019

2019 2020

*2020 2021

RESEA/RA

5,793

3,734

Adult

1,416

1,172

3,131

2,419

1,362

2,172

5,027

7,149

15,399

2,835

907

1,126

858

681

635

463

491

288

Dislocated Worker

244

241

158

141

125

58

60

62

63

55

Young Adult

203

234

220

227

248

199

187

197

173

110

Welfare Transition
SNAP
Combined Total

2,861

3,741

7,230

7,227

7,046

5,728

4,835

4,157

4,218

2,372

*Voluntary

*Voluntary

*Voluntary

*Voluntary

150

406

438

315

5,982

4,066

10,517

9,122

11,646

11,140

9,789

9,244

11,182

12,343

26,326

9,726

Lowest Total
Highest Total

LEGEND
RA ‐ Reemployment Assistance
SNAP ‐ Supplemental Nutrition Assistance Program
*Voluntary ‐ SNAP, previously FSET, was a voluntary program until January 2016

Federal Performance Comparison

Center Traffic Trend

1st quarter 2019 vs 1st quarter 2020

(number of customers assisted by phone, appointment and/or in person)

Performance Measure
AD 2nd quarter after exit
DW 2nd quarter after exit
Youth 2nd quarter after exit
WP 2nd quarter after exit
AD 4th quarter after exit
DW 4th quarter after exit
Youth 4th quarter after exit
WP 4th quarter after exit
AD Median Wage 2nd quarter
DW Median Wage 2nd quarter
Youth Median Wage 2nd quarte
WP Median Wage 2nd quarter
AD Credential Rate
DW Credential Rate
Youth Credential Rate
*AD Measurable Skill Gains
*DW Measurable Skill Gains
*Youth Measurable Skill Gains

Goal

2019 actual

Goal

2020 actual

86.20
83.20
76.50

87.50
100.00
82.20

85.20
85.20
79.00

93.00
60.00
84.70

62.20
83.00
79.20
69.20
64.40
6,850
6,850
NA
4,850
77.00

67.20
85.90
88.60
72.40
66.30
7,194
7,234
NA
5,002
80.30

65.00
83.00
80.00
73.00
65.00
7,000
6,850
2,600
5,000
78.00

65.30
88.90
85.00
84.10
61.40
7,631
5,676
2,664
5,386
73.20

March is part Customer Flow
and part RA calls (Virtual
began week of 3/23/20).
April was soley RA calls
being tracked. May began
RA Calls and In‐Person
tracking

74.20
75.50
NA

55.60
92.60
NA

70.00
90.00
70

60.00
94.70
82.3

LEGEND

Lowest month

OC ‐ Orange City office

Highest Month

NA
NA

NA
NA

70
76

80.6
64.5

Customer flow
COVID)

(pre‐

OC

PC

DB

RA Calls

Dec 2019

305

137

422

NA

Total
864

Jan 2020

589

267

954

NA

1810

Feb 2020

498

272

794

NA

1564

Mar 2020

347

181

653

1555

2736

Apr 2020

NA

NA

NA

7682

7682

May 2020

90

0

89

6392

6571

June 2020

425

167

580

6775

7947

July 2020

368

179

544

4035

5126

Aug 2020

311

166

504

2136

3117

Sept 2020

291

133

424

1541

2389

Oct 2020

293

167

482

1839

2781

Nov 2020

200

149

436

1344

2129

Dec 2020

251

126

463

1223

2063

PC ‐ Palm Coast office
DB ‐ Daytona Beach office
RA ‐ Reemployment Assistance

LEGEND
AD ‐ Adults
DW ‐ Dislocated Workers
WP ‐ Wagner Peyser
( * ) Data not avilable until first quarter 2020 (July‐September)
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Workforce Development Board
Statement of Revenues and Expenses
From 7/1/2020 Through 11/30/2020

Budget

Current Year Actual

Percent
Expended

Budget Balance

Expenditures
Total Salaries and Benefits
Auditing
Center Management
Career Services
Career Services Grants

1,558,771

571,339

987,432

36.65%

36,097

36,097

0

100.00%

1,083,757

201,345

882,411

18.58%

1,767,719

483,507

1,284,213

27.35%

180,794

26.89%

611,181

35.04%

247,296

66,502

Youth

940,833

329,652

Other contracted Services

84,235
4,159,937

Total Contracted Service

67,571

16,664

80.22%

1,184,674

2,975,263

28.48%

Consulting

6,000

3,468

2,532

57.80%

Equipment

97,000

53,115

43,885

54.76%

Equipment/Other Rental

16,000

13,978

2,022

87.36%

35,000

0.00%

442

4,558

8.85%

Facility Improvements
Fees
Legal

35,000
5,000

500

0.00%

Supplies

41,500

6,096

35,404

14.69%

Postage

7,000

248

6,752

3.54%

Printing / Publication Cost
Property Insurance
Rent
Repairs & Maintenance
Telephone
Utilities
Total Facilities and Equipment
Hardware Support
IT Services
On-Line Workshops

500

2,000

0.00%

32,000

20,567

11,433

64.27%

419,968

194,757

225,210

46.37%

96,800

25,507

71,293

26.35%

33,500

12,134

21,366

36.22%

48,000
840,268

16,637

31,363

34.66%

346,949

493,318

41.29%

15,322

4,368

10,954

28.51%

2,800

2,800

0

100.00%

600

0.00%

19,639

57.92%

2,000

600

Software Services

46,670

27,031

Software Support

41,118

30,161

10,957

73.35%

77,960
184,470

23,413

54,547

30.03%

87,774

96,696

47.58%

Telecommunications
Total Technology

Background Screening - Staff

3,000

195

2,805

6.49%

Board Expenses

7,000

625

6,375

8.93%

Business Meetings

5,000

369

4,631

7.38%

Career System Improvements
Memberships & Subscriptions
Officers & Directors Liability
Staff Development
Staff Travel
Total Personnel Support

22,123
31,000

13,972

22,123

0.00%

17,028

45.07%

5,600

4,582

1,018

81.82%

52,000

20,014

31,986

38.49%

69,000

3,023

65,977

4.38%

42,780

151,943

21.97%

194,723
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Workforce Development Board
Statement of Revenues and Expenses
From 7/1/2020 Through 11/30/2020

Business Summit
Career Center Outreach
Collateral Materials
Sponsorships
Total Outreach
Ancillary Services
Assessments
Background Screening - Clients
Entrepreneurship
GED
Support Services
Transportation
Work Verification
Total Client Support
Bus. Training
Tuition and Books
Work Experience
Total Training
Total Expenditures

150

0

150

0.00%

15,500

15,310

190

98.77%

7,000

65

6,935

0.93%

0

10,500

0.00%

15,375

17,775

46.38%

142,000

8,979

133,021

6.32%

18,500

15,095

3,405

81.59%

5,500

934

4,567

16.97%

31,091

3,175

27,916

10.21%

10,500
33,150

2,000

0.00%

20,000

4,056

15,944

20.28%

257,390

3,560

253,830

1.38%

2,027

21,973

8.45%

37,825

462,657

7.56%

434,483

102,061

332,422

23.49%

412,000

106,474

305,526

25.84%

147,047

72,082

74,965

49.02%

993,530

280,617

712,914

28.24%

8,465,330

2,567,332

5,897,998

30.33%

2,000

24,000
500,481
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CSFV Strategic Imperatives 2020
#1) Collaborative partnerships

Business Development
Committee

Career Pathways
Committee

Finance Committee

Staff

Objective: Identify and engage stakeholders, forming partnerships that support economic growth and foster collaboration at the local, regional, state and federal level
Actions

Business involvement for career pathway
development

X

X

On-going Alliance4 bi-annual
interchanges- currently virtual

Workforce attraction to the area

CareerSourceFV will play a
supportive role with economic
development, chambers of
commerce and tourism
authorities

Gig Economy

CareerSourceFV will play a
supportive role with local
entrepreneurial entities. Staff
member has become a 1MC
organizer.

X
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CSFV Strategic Imperatives 2020
Business Development
Committee

Career Pathways
Committee

Finance Committee

Staff

#2) Continuous and accurate business intelligence
Objective: Collect and share sector-based information through effective resources and information gathering
Actions
Sector-driven committee member recruitment

X

X

Continuously review labor market information
(historical and current) to support sector
strategies

X

X

Industry & Occupation Forecasting

X

With the intent of creating a
potential pool of future board
members

In-depth review of healthcare
needs in 2020. Alliance4
Healthcare Focus Group - Rapid
Credentials resulting in a
Healthcare Occupation Awarenes
initiative.
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CSFV Strategic Imperatives 2020
Business Development
Committee

Career Pathways
Committee

Finance Committee

Staff

#3) Enhanced talent pipeline
Objective: Increase the skills of the workforce, including our future workforce, and decrease the number of underemployed through innovative and business-valued training

solutions

Actions

secondary workforce learning

X

CareerSourceFV will support
efforts of CTE departments of
locals schools the business
intelligence

Internal Business Pathway Training

CareerSourceFV will work with
businesses on the development
of their internal career pathways
through the sharing of best
practices and creation of on-line
workshops for businesses

Addressing the needs of job seekers with
significant barriers

Continue currently grant-funded
programs past grant period
(sustain successful programs).
Added Coursera free for clients.

On-boarding for businesses

X

researching replicating
Walgreen's model for businesses
hiring during the COVID-19
health crisis
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CSFV Strategic Imperatives 2020
Business Development
Committee

Career Pathways
Committee

Finance Committee

Staff

#4) Effective service delivery
Objective: Provide solutions through effective processes and broker relevant information
Actions
Strategies for performance

Innovation through technology

Procurement of Career Center Operator,
provider of career services, providers of youth
services

X

X

on-going

X

Implementation of telecommuting,
March 2020. Implemented
Microsoft Teams for meetings
June 2020. Continually adding
case management tools to
facilitaite virtual case
management.

X

X
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CSFV Strategic Imperatives 2020
Business Development
Committee

Career Pathways
Committee

Finance Committee

Staff

Budget for 20-21

X

Due mid-June, to be approved by
Volusia County Council and
Flagler County Commission

Identify funding to leverage

X

Disaster grant funding- DWNEG

X

MOUs with Daytona State
College; Flagler Technical
Institute; Volusia County Human
Services; National Center for
Black Aging. Division of Blind
Services, Vocational
Rehabilitation: renewable spring
2020

X

Review Performance

#5) Appropriate use of funds
Objective: Demonstrate transparency and accountability in the use of funds in alignment with our strategic goals
Actions

Shared infrastructure costs

Investment in identified business-valued
training
Clean Audit

X

X

X

Grant opportunities

Investigate fee-for-service

X

continually research and review.
Now Truist Grant for
transportation and support
services for jobseekers with
verified interviews and
employment.
building capacity through
entrepreneurial mindset training
and on-boarding services

Updated 9/21/2020
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CareerSource Florida Network
Economic Recovery Self-Assessment
The CareerSource Florida Board of Directors recognizes that Florida’s workforce development
system plays an integral role in Florida’s economic recovery. The successful reopening of our local
economies requires that we leverage all the tools available to assist Floridians in getting back to
work. CareerSource Florida developed this Economic Recovery Self-Assessment as a tool to help
Florida’s local workforce development boards prepare for the challenges ahead. Each of the
sections in this document aligns with the recently released Training and Employment Notice 8-20
by the United States Department of Labor.
We encourage local boards to review the following questions as a starting point to thoughtfully
assesses current strategies, policies and practices with your teams as part of your planning
process. Note that this is not meant to be an exhaustive list and there may be other elements
specific to your local workforce development board that may also need to be considered.

Section I: Service Delivery to Job Seekers
Preparing for Increased Demand
1.

Are you sufficiently staffed in each of your career centers?

2. How quickly are you able to hire and train new staff if the demand for services increases?
3. Where are the high impact areas where newly hired staff can assist job seekers with minimal
training?
4. Do you have contracts with local staffing agencies to assist with increasing staff quickly?
5. Are all staff aware of the allowable supportive services available in your local policies?
6. Has the area conducted a review of supportive services that may be needed to assist job
seekers during the recovery period?
7. If so, will you need to revise local policies to allow for expanded supportive services?
8. Do local policies allow for needs related payments?
9. Are WIOA required partners currently operating onsite in the career centers?
10. Are there other community partners that are onsite to assist with supportive services?
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Increase Capacity for Online Services and Training
1.

Are you able to conduct all of the following services in a remote capacity?
g. Program orientations
a. Initial intake and assessment
h. Secure and remote transfer of
b. 1:1 meetings with job seekers
document
c. Live workshops
i. E-signature
d. Assessments
j. Job fairs
e. Applications for programs
k. Employer recruitment
f. Eligibility determination for
programs

2. Other than phone and email, in what ways are you communicating with job seekers:
a.
b.
c.
d.

Chat?
Instant messaging?
Text?
Other?

3. Regarding your ETPL, do you have online training providers and programs available?
4. How many rapid reskilling programs (under 12 weeks) are available on your ETPL?
5. Do you provide access to any credential training programs that are not on your ETPL?
6. When thinking about equipping job seekers to attend local training programs, do any of the
following need review:
a. Policies regarding limits to supportive services for child or dependent care
b. Alternative access to transportation benefits (e.g., on demand car services vs public
transportation)
c. Providing access to internet or devices to access the internet

Align Workforce Services with Reemployment Assistance
1.

How are claimants informed of all services available at the career center?

2. How are claimants introduced to WIOA and other grant program services?
3. Do you utilize work-based learning to reintegrate claimants back into the workforce?
4. How are claimants connected to supportive services from partners and/or workforce programs?

5. Are you utilizing the Self-Employment Assistance program to provide opportunities for reemployment through self-employment for dislocated workers?
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Adjust Physical Service Delivery Options
1.

When thinking about creating a safe environment for job seekers, do your career centers have
adequate:
a. Plexiglass dividers in customer contact areas?
b. Social distancing markers?
c. Hand sanitizer?
d. Extra face masks and/or face shields?
e. Gloves (latex and non-latex)?
f. Cleaning protocols?
g. Thermometers and batteries?
h. Air flow or air handling?
i. Other?

2. When thinking about creating an environment that is accessible for all job seekers, do any of the
following require adjusting?
a. Hours of operation
b. Availability of appointment and walk-in hours
c. Policies regarding children or visitors to the center
d. Dress code policies for job seekers
e. Workstation time limits
f. Services that are only available via one delivery method (e.g., online only or in-person only)
3. When thinking about maximizing your capacity to serve job seekers, do you have opportunities to:
a. Increase deployment of mobile units?
b. Increase frequency of representation at affiliate sites?
c. Increase services at partner locations?
d. Increase services in outer lying areas of your service area?
e. Increase your available computer lab space or number of available workstations for job
seekers?
4. When it comes to maintaining continuity of operations in the event staff or recently served job
seekers test positive for COVID-19, do any of the following require revisiting?
a. Guidelines from CDC, OSHA, local departments of health, etc.
b. Staggering of staff plans
c. Deep cleaning protocols when needed
d. Ability to quickly transition to remote offerings
e. Ability to provide virtual career center services if centers are closed
f. Noticing procedures in the event of closure
g. Ability for staff to quickly transition to remote work during quarantine needs
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Outreach to Youth
1.

Are agencies that provide services to at-risk youth in your area currently operating?

2. What steps are the local school districts employing related to dropout prevention? Can you assist
with reengaging youth who may have dropped out?
3. Are GED providers operating in-person or remotely?
4. Do your year-to date out-of-school/in-school youth expenditure rates allow you to serve more inschool youth?
5. What wrap-around services are allowable with your current policies?
6. Do locally allowable services need to be revisited due to changes in the operations of agencies in
your area?
7. Are there opportunities for alternative transportation methods like on demand car services to assist
youth?

Adapt Work-Based Learning
1.

When it comes to creating safe opportunities for work-based learning, do you require work sites to
adhere to any protocols regarding COVID-19?

2. Do you allow remote work for work-based learning activities?
3. Do you have any policies that may restrict the following?
a. Remote work-based learning
b. Remote instruction as part of an apprenticeship or OJT
4. Are there opportunities in your area for new worksites in industries that are emerging as a result of
COVID-19?
5. Are you currently maximizing your allowable OJT subsidization of salaries?
6. Are you leveraging and maximizing supportive services to allow job seekers to persist in workbased learning activities?
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Support Entrepreneurship
1.

What services do you currently offer to support entrepreneurship as an employment strategy?

2. Do you have a small business specialist on your team with either entrepreneurial training and/or
business ownership experience?
3. Who are your partners in providing pathways to self-employment?
4. Do you fund entrepreneurial skills training programs in your area?
5. How many entrepreneurial training programs are on your local ETPL?
6. How is entrepreneurship addressed in your WIOA youth program?
7. Do you provide training to assist small business owners, or those looking to start their own
business, enhance or build their business acumen (business structure, permits and regulations,
business planning, bookkeeping, insurance, etc.)?

Section II: Service Delivery to Business Customers
Business Engagement
1.

Have the number of businesses you are serving increased or decreased since April 2020?

2. Is this change proportional to the growth rate of businesses in your area?
3. What data or analytics are you using to inform your business engagement strategy?
4. How are you prioritizing businesses or industries in your area?
5. Have your industry sectors of focus changed as a result of COVID-19?

Rapid Response and Layoff Aversion
1.

Outside of WARN notices, do you have methods of identifying businesses experiencing layoffs in
your area, especially those with under 50 employees?

2. Do you have any early warning systems to identify businesses who may benefit from layoff aversion
services?
3. Are you providing any direct services to businesses adversely impacted by COVID-19?
4. Do you currently utilize Incumbent Worker Training as a layoff aversion strategy?
5. Do you currently utilize Short-Time Compensation as a layoff aversion strategy?
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Section III: Timely, Useful Labor Market Information
1.

Do you frequently utilize the Florida Insight tool to access timely and useful labor market
information?

2. Do you use other tools to obtain LMI for your area?
3. With what partners do you share LMI and on what frequency?

Section IV: Partnership and Planning
1.

How are the clients of on-site partners oriented to workforce services and programs?

2. Are there separate intake processes for job seekers in different programs (e.g., WIOA, WP, SNAP,
TANF, etc.)?
3. Are job seekers in all programs provided a complete tour of services that includes all the services
available at the career center?
4. Does your area employ any innovative co-enrollment strategies across programs?
5. Do you have a system of reliably referring job seekers to and from partners?

Section V: System Infrastructure and Capacity
Increase Access to Online Learning
1.

Do you currently offer online learning options for credential attainment in your area?

2. Do you have any barriers to including online providers on your local ETPL?
3. Do you have any geographic limitations for programs on your ETPL?
4. Do you have articulation agreements with any neighboring workforce boards to broaden access to
training providers or share ETPLs?

Utilize Carry-Over Funding
1.

Do you have access to carry-over funding from prior years to respond to the anticipated increase in
demand?

2. Do you have sufficient supplies and equipment to respond to the anticipated increase in demand
(PPE, computers, peripherals like webcams, headsets, microphones, broadband, etc.)?
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3. Do you have any limits on supportive services that need to be reviewed to meet an increase not
only in overall demand, but also in the type of services needed?
4. Are there innovative tools that can be purchased to improve your ability to serve job seekers (skill
assessments, resume builders, online training tools, etc.)?
5. Do you have capacity and equipment to deploy career center services in alternative locations?
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