
 

 

NOTICE OF THE MEETING 
OF THE BOARD OF DIRECTORS 

329 BILL FRANCE BLVD 
DAYTONA BEACH, FLORIDA 32114 

 
Friday 

9:00 AM 
March 31, 2023 

 
AGENDA 

 

The Board members are reminded of conflict-of-interest provisions.  In the event of a conflict, 
please refrain from voting, declare the nature of the conflict and be sure to complete the proper 
form for recording with the minutes. 

 
I. Welcome and Roll Call 

1. Acknowledge Guests from General Public 
2. Public Comments 

 
II. Consent Agenda Approval 
  Consent Agenda:  

1.   Board of Directors Meeting Minutes – November 18,2022 …………..…….…. Page   1 
2.   Cellphone Allowance Policy …………………………………… Under Separate Cover 
 

III. Presentation of the 2021-2022 Annual Audit and 990 Tax Return – James Hallaran 
              James Moore & Company ……………………………………………………………Page 6 
  Approval of the 2021 Annual Audit & Approval of the 990 Tax Return 

 
IV. REACH Alignment Update – Ms. Robin King 

  
V. Chair’s Comments 

 
VI. Executive Committee Report 

Minutes – February 28, 2023 ……………………………………………………….  Page 84 
Minutes – Compensation Committee – March 9, 2023 ……………………….….  Page 87 

           Ratify the Actions of the Executive Committee 
 
VII. Board Member Orientation Refresher  

 
VIII. Board Member Comments 

 
IX. Security Vulnerability Testing Report – Mr. Charlie Howell  

 
X. Highlights 

 
XI. President & CEO’s Comments 

 
XII. Informational Items 

1. Financial Update ………….………………………………………..…......... Page 88 
2. Performance Update ……..….……………………………………………... Page 91 
3. Strategic Imperatives ………………………………………………………. Page 96 
4. On the Job and Customized Training Agreements ………………..… Page 102 
 

 
Next meeting of the Board will be the May 26, 2023 
 



 

 

 

Microsoft Teams meeting  

Join on your computer, mobile app or room device.  

Click here to join the meeting  

Meeting ID: 248 644 520 927                                                                         

Passcode: Pd2DHS  

Download Teams | Join on the web 

Learn More | Meeting options  
 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_OWQwN2Q0M2QtZWMxOC00OTMxLWFjODctM2NlZGY5NzRlZGI4%40thread.v2/0?context=%7b%22Tid%22%3a%22703cdf20-1c9c-4e1a-b125-6692f22d8b2b%22%2c%22Oid%22%3a%220ceb4179-5d30-4956-9bff-2c60feb496e3%22%7d
https://www.microsoft.com/en-us/microsoft-teams/download-app
https://www.microsoft.com/microsoft-teams/join-a-meeting
https://aka.ms/JoinTeamsMeeting
https://teams.microsoft.com/meetingOptions/?organizerId=0ceb4179-5d30-4956-9bff-2c60feb496e3&tenantId=703cdf20-1c9c-4e1a-b125-6692f22d8b2b&threadId=19_meeting_OWQwN2Q0M2QtZWMxOC00OTMxLWFjODctM2NlZGY5NzRlZGI4@thread.v2&messageId=0&language=en-US

