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NOTICE OF THE MEETING
OF THE BOARD OF DIRECTORS
329 BILL FRANCE BLVD
DAYTONA BEACH, FLORIDA 32114

9:00 AM
May 26, 2023

329 Bill France Blvd.
Daytona Beach, FL 32114

AMENDED AGENDA

The Board members are reminded of conflict of interest provisions. In the event of a conflict,
please refrain from voting, declare the nature of the conflict and be sure to complete the proper
form for recording with the minutes.

Welcome and Roll Call
1. Acknowledge Guests from General Public
2. Public Comments

Guest Speaker — Ms. Adrienne Johnston, President & CEO — CareerSource Florida

Annual Performance Presentation — Mr. Daniel Harper, Senior Management
Analyst - Department of Economic Opportunity

Consent Agenda:
1. Board of Directors Meeting Minutes — March 31, 2023 ......cccciiuieninnne. Page 1
2. Regional Targeted Occupations LiSt..cviiiovorieieieveiiiiiiiiiece e e e Page 6
Consent Agenda Approval

Training Providers and Programs...........c.coiiiiiiiiiiiiiici e Page 11
Approve Training Providers and Programs

New Board Member Applications — Mr. Cyrus Callum & Ms. Helga van Eckert ..... Page 14

Related-Party Agreements for Fiscal Year 2023-2024
Master SErviCe CONIIACTS .uuuiuiuiiiiiiiriir st r s s s san s s s s namsrrnanan s Page 22
Approve Related-Party Contracts

Board Member TermS .......ccoviiiiiiiiiieri s s s s s s n s s e s naarnn e nanrnnnn Page 26
Chair’'s Comments

Executive Committee Report
Minutes — APril 18, 2023 ...ueeiiiiiii i Page 31
1. Statement of Intent-Permission to Serve as a Direct Service Provider
2. Donor-Advised Fund Agreement
Ratify the Actions of the Executive Committee

Career Pathways Committee
Minutes —May 16, 2023 .........cocoiiiiiirrrr e rre s rn e Page 36




Approve Contract Extensions

XII. Daytona Regional Chamber Contract
Approve Contract Extension

XIII. 2023-2024 Proposed Preliminary BUudget.....oceeeiiioiiiiiiiiiisrci s s s mmnmnenes Page 40
Approve the 2023-20243 Preliminary Budget

XIV. Board Member Comments
XV. Recent Highlights

XVI. President & CEO Comments

XVII.  Informational Iltems
1. Finance Update..........coouiiiiiiiiiiiii e s e e Page 45
2. Strategic IMpPeratives...........cuuviiiiiiriiiriierrrr e Page 47
3. Performance Update ...........ccooviiiiiiiiiiiiiii e s e s s e e e e e e e Page 53
4. On-the-Job and Customized Training AQreements ......ccvvieveverireenenerarsenennsasen Page 58

Next meeting of the Board is scheduled for August 25, 2023

Join on your computer, mobile app or room device

Click here to join the meeting

Meeting ID: 267 822 385 001

Passcode: pYWk5k

Download Teams | Join on the web

Or call in (audio only)

+1386-267-8189,334250217# United States, Daytona Beach
Phone Conference ID: 334 250 217#

Find a local number | Reset PIN

Learn More | Meeting options



https://teams.microsoft.com/l/meetup-join/19%3ameeting_MDg5ODFjOWUtNzYzNy00OTYxLWExOGEtMTAxMDkwMjA0Y2Ix%40thread.v2/0?context=%7b%22Tid%22%3a%22703cdf20-1c9c-4e1a-b125-6692f22d8b2b%22%2c%22Oid%22%3a%220ceb4179-5d30-4956-9bff-2c60feb496e3%22%7d
https://www.microsoft.com/en-us/microsoft-teams/download-app
https://www.microsoft.com/microsoft-teams/join-a-meeting
tel:+13862678189,,334250217# 
https://dialin.teams.microsoft.com/9c696f14-a4b8-4aed-abeb-69578c5b61fe?id=334250217
https://dialin.teams.microsoft.com/usp/pstnconferencing
https://aka.ms/JoinTeamsMeeting
https://teams.microsoft.com/meetingOptions/?organizerId=0ceb4179-5d30-4956-9bff-2c60feb496e3&tenantId=703cdf20-1c9c-4e1a-b125-6692f22d8b2b&threadId=19_meeting_MDg5ODFjOWUtNzYzNy00OTYxLWExOGEtMTAxMDkwMjA0Y2Ix@thread.v2&messageId=0&language=en-US

